Paul W. Cundiff
371 Fox Point Road  –  Jamestown, Kentucky 42629
Home:  (270) 343-5007
Home fax: (270) 343-4117
Mobile: (270) 566-1049
E-mail:  pwcundiff@pempsco.com


Manufacturing Consultant 
Manufacturing Technology / Environmental Compliance / EIC Automation
New Product Development / World Class Manufacturing Experience
· Combination of technical & management leadership
· Gets results: Process improvement, project management, maintenance procedures
· Entrepreneurial drive; business development
· Team building, training, and coaching skills 
· Strategic thinking and long-range planning

· Computer proficiency with standard business software; AutoCAD, Rockwell Automation Software 
· Evaluation, root cause analysis
· Visionary, an “anything’s possible” attitude
SELECTED ACHIEVEMENTS

Consulting Engineering:  Within a manufacturing division of 6 Clorox plants (US and Canada), I assumed leadership for standardization, efficiency, reliability, and cost reduction.  I found each plant had generated unique innovative solutions, but every plant also had numerous problems.  I encouraged each plant to apply “best practices” which I shared from site to site.  Result:  The division was able to meet a 7% increase in product demand without capital expenditures for volume expansion.
Leadership & Problem Solving:  Developed an 8-member cross-functional “Tech Team” of engineers, supervisors, safety director, and a vendor during implementation phase of a $50M plant expansion; met weekly to generate solutions to problems, review safety, capital, operations, people and environmental issues.  Result:  Achieved expected operation levels (similar to sister plants) in only 3 months, as opposed to a normal 12 month time frame.

Fast Track Design & Fabrication:  While a negotiation team was delayed writing a contract with a prospective vendor, I confidentially designed and fabricated a production system that would fit into virtually any work space.  The system was ready to be delivered and installed immediately upon the signing of the contract, but without the prospective vendor’s knowledge, to assure maximum negotiation leverage.  Result:  The equipment arrived on site within 24 hours; production began on schedule, within 2 weeks of signing the contract, avoiding a 12-week fabrication delay.
Visionary Strategic Planning:  As Plant Engineering Manager, I was assigned the task of expanding a facility to more than seven times its former productivity.  Based on my knowledge of corporate growth plans, I envisioned the plant quickly growing by even more than that; drove the concept up the corporate ladder to design the initial expansion in a way that would permit more growth with minimal disruption and capital outlay.  Result:  As envisioned, an additional 50% expansion was ordered even before the first seven-fold expansion was completed; because of strategic planning, this was accomplished in record time and at minimal cost.  Additional expansion capability still remains.
Analysis & Problem Solving:  I transferred to a new plant and discovered quickly that a $1M metering system for measuring raw materials was not operating effectively: Technology had been layered upon technology, resulting in unneeded complexity and risk to safe and efficient operations.  I introduced simpler technologies and set up training programs for all operations personnel.  Result:  Within 6 months after startup safety was much improved, shut-downs were significantly reduced, OEE improved to record levels, product quality metrics were greatly enhanced, and raw material usage was reduced below original expectations.  

Consulting / Out-of-the-Box Solutions:  Experts from plants throughout the division nationwide were unable to discover either the root cause or the solution of a persistent quality problem:  Charcoal briquettes were breaking during the production process at a waste rate of up to 75%.  I carried forward the root cause analysis process, finally connecting the current problem with a solution discovered in another context some 10 years before.  Result:  After implementation, which required cooperation of the raw materials supplier, achieved an acceptable 2% waste rate.
EDUCATION & CERTIFICATION

B.S. in Agricultural Mechanization, Purdue University, West Lafayette, IN, 1977.

Continuing Education includes numerous developmental courses and seminars, including: 

· Programmable Controllers

· Steam Boiler Efficiency

· Purchasing

· LAN Administration

· 
Leadership

· Radiation Safety

· PSD Environmental Permitting Review

· 
Public Relations & Media Liaison

· Meeting Facilitation
· PLC’s:  Square D, Rockwell, A/B
· Capital Project Management
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PROFESSIONAL EXPERIENCE

BUSINESS OWNER (Jamestown, KY)                                                                                        2006- Present
Pempsco, Inc
Process, Energy, Maintenance, Project Services Company, Inc.

Currently developing and delivering training for the Nations Premier power bearing, transmission, hydraulic, pneumatic, electrical and conveyor equipment supplier to industry, Motion Industries.  Currently training in the subjects of Conveyance (Belt, Drag, Screw conveyors and Bucket Elevators) and Bearings and Power Transmission. At Motions Industries request Electrical basics and troubleshooting and fluid power will be added. Plans are in place to be their only instructor that can instruct in every technical subject.
   Provide assistance on the above subjects on a contract consulting basis.  



Woodies Restorations

  Restoration of Antique and Classic Boats

   Work with individual wooden boat owners to determine scope of work, and contract for same. Complete all woodwork, fine finish work, engine work, running gear, custom trailer work as required to satisfy customer’s desires and budget. All business support functions including but not limited to, purchasing, sales, consultations, bidding, contract negotiations and administration, and accounting are performed in house   A presence on the internet is maintained for communication with the customer through a web site that was developed and is maintained in house.   See WoodiesRestorations.com
PLANT ENGINEERING MANAGEMENT (Summer Shade, KY)   
2000–2006

Kingsford Manufacturing, a subsidiary of The Clorox Company

Developed and executed a rolling five year capital plan for replacement and improvement of existing facilities and equipment ($2.25 million annually) at the company’s newest production facility.  Drive top tier Safety performance within the plant.  Recruit, hire, orient, and develop engineering and operations management leadership.

· Served as Site Technical Manager for a $60 million plant expansion involving production, packaging, and warehousing elements, a 5-year project completed in 2005.
· Member, Clorox Solids Environmental Platform Team, setting strategy and driving top tier environmental performance division-wide to assure compliance with EPA and state regulations.  
MANUFACTURING TECHNOLOGY ENGINEER (Louisville, KY)  
1997–2000


Kingsford Manufacturing, a subsidiary of The Clorox Company
Served as Consulting Engineer at the corporate divisional level, delivering new and improved manufacturing processes to six Kingsford plants in the U.S. and Canada.  Introduced “best practice” technologies, training, and processes at each site; identified achievements at each plant and shared those applications at the other four facilities.  

· Developed and Implemented Corporate Strategic Plans as one of five members of the Clorox Control System Platform Team, which introduced automation systems and set standards for technology and training at over 50 facilities throughout North America and Latin America.

· Supported corporate strategic plans for new product development, transitioning the new mesquite charcoal product from the laboratory to production by adapting existing equipment.
· Restructured Operations and Stewarded multi-million dollar plant expansion in Summer Shade, KY to increase plant capacity seven fold.
SENIOR ENGINEER (Burnside, KY)    
1994–1997

MAINTENANCE MANAGER / PLANT ENGINEER (Burnside, KY & Springfield, OR)    
1986–1994
WAREHOUSE SUPERVISOR & MATERIALS COORDINATOR (Dothan, AL)   
1985


Kingsford Manufacturing, a subsidiary of The Clorox Company

Grew steadily through four positions of increasing responsibility, with responsibility for production machinery, building, and contract maintenance, operating supplies, professional engineering services and management of a team of 3 supervisors and 20 hourly employees.  Provided leadership, rigorous cost management, and technical expertise to develop and implement major projects, to drive continuous process improvement, and to meet corporate targets for volume, cost and quality.  Assured plant regulatory compliance and oversaw maintenance budgets.

· Led the Electrical / Controls Project Team in both Kentucky and Oregon.  Designed, installed, programmed and implemented several projects, including $10M equipment in 3 departments and a $1.8M high-speed packaging line.

· Purchased all raw and packaging materials, administered contracts for purchase of 25% of all waste wood in the state of Alabama; managed self directed shipping and utility teams.
PLANT ENGINEER / PLANT SERVICES MANAGER (Guntersville, AL)  
1978–1985


Continental Grain Company 
Re-designed equipment and reduced solvent loss resulting in $750M initial annual savings at a large soybean processing facility; also supervised both maintenance and purchasing functions. 

· Researched and recommended a fluid bed grain drying technology that was implemented subsequently and is now the industry standard.

· Developed and implemented then-cutting-edge programs in automated Preventive Maintenance Program and the plant’s first Programmable Logic Controls (PLC’s).

· Developed project and obtained capital for a new plant office building and maintenance shop.
PROCESS SUPERVISOR (Lafayette, IN & Iowa Falls, IA)    
1977–1978


Ralston Purina Company
Supervised 17 employees in soybean extraction operations; significantly increased production capacity, set new production records, achieving best efficiency results of all Ralston plants. 

COMMUNITY/ PROFESSIONAL ACTIVITIES

Chair, 2006 Antique and Classic Boating Society Show, Bluegrass Chapter ACBS.

Volunteer & Fundraising Chair, Russell County Habitat for Humanity.

Volunteer & Fundraising Event Chair, Special Olympics of Kentucky. Polar Bear Plunge 2006
Wood Badge recipient & instructor, Boy Scouts of America. (BSA’s highest level of volunteer leadership training).
